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Letter to Stakeholders

Dear Stakeholders,

We are pleased to present the new edition of the Sustainability Report of the Growens
group, the document that summarizes the Organization's objectives, activities, impacts
and results in relation to its Stakeholders.

In its fourth edition, the Report is part of an increasingly articulated and strategic
sustainability path,which aims at the progressive integration of ESGissuesinevery aspect
of the Group's business: from policies in favor of people to the expansion of environment-
related activities; from support for local communities to relief actions for the Ukrainian
population.

2022 was a key year in the evolution of the Group. Exactly twenty years earlier, in 2002,
we founded the company that, in the following two decades, would become the strong,
healthy and international Group it is today. After years of restrictions imposed by the
Covid-19 pandemic, we celebrated this milestone with all the employees and founding
partners, in person - an unforgettable moment.

Left to right: co-founders and current shareholders Luca Azzali, Matteo Bettoni, Nazzareno Gorni and Matteo Monfredini.
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Looking back, however, is not enough for us. 2022 saw the Group evolve and expand with
the acquisition of Contactlab, a leading Italian company active in cloud marketing services.

From the merger of Contactlab with MailUp, a player of exceptional importance is being
borninthe Italian (and not only) landscape of marketing technologies - a fact confirmed by
the recent sale of this business unit (together with the Spanish business unit Acumbamail)
to the TeamSystem group for EUR 70 million.

Thisisanimportant recognition of the value created onthe market, and provides Growens
with important resources to continue the path of growth and innovation in the most
fruitful and financially secure way. But that's not all: it’s also a recognition of a healthy way
of doing business, respectful of people, communities and territories, which sees legality
and ethical practices as the cornerstone of success.

On a macroeconomic level, 2022 was characterized by the serious problems associated
with the Russian-Ukrainian conflict. Growens took a stance of support for the attacked
population. We have suspended all fees for Ukrainian customers, making our solutions
available free of charge for as long as necessary. We matched employees’ donations
to humanitarian organizations in support of the population in need, and guaranteed to
employees a number of hours to devote to volunteer activities in support of refugees.

Awarethat these are small actions withinabroad and complex scenario, we are committed
to making our contribution to ensure that the values underlying our corporate culture (in
particular caring and open-mindedness) guide us not only in business, but also and above
all in assessing our impact on the world around us.

Our eyes are now to the future. We have begun to lay the foundations for the next twenty
or more years of the Group, confirming investments in the development of technological
and innovative products, in the well-being of people who work for and interact with us at
any level,in offsetting the environmental impact we create, and in making our communities
richer, more livable and digitally advanced.

Matteo Monfredini
Chairman
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Notes on methodology

Purpose of this document

This Sustainability Report is the fourth document produced by Growens S.p.A. to
transparently and consistently disclose to all Stakeholders corporate values, strategies
and performance directly related to its economic, social and environmental impacts.

The current Report is issued on a voluntary basis by the Company, which pursuant to
Legislative Decree 254/2016 does not fall within the category of large public interest
entities required to report their non-financial performance.

Sustainability represents a comprehensive and crucial share of Growens S.p.A's
objectives, hence it was decided to draw up the Sustainability Report starting from the
2030 UN Agenda. The 17 Sustainable Development Goals (SDGs) represent "common
goals" to be achieved in areas relevant to sustainable development.

Scope

The scope of this Sustainability Report includes all the companies of the Group headed
by Growens S.p.A., which market their products and services under the MailUp, Agile
Telecom, Acumbamail, BEE, Datatrics and Contactlab brands globally.

The entities included in the Sustainability Report are the same as in the consolidated
financial statement. The approach adopted for consolidating information is the same
used in the financial sector. Any limitations of the perimeter are indicated with a footnote
within the document.

Reporting process and standards

Growens has set up an internal working group, representative of the main company
functions, in order to collect the information required for the Sustainability Report, which
is reviewed and approved yearly by the Board of Directors.

The Report covers the period 1 January - 31 December 2022 (in accordance with the
financial statement period) and was prepared in accordance with the GRI Sustainability
Reporting Standards (GRI Standards) guidelines, issued in 2016 by the Global Reporting
Initiative and updated in 2021. The GRI Standard application level is “in accordance” (see
GRI Content Index - connection table with GRI Standards).

o® /
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Any restrictions on disclosure are reported in the notes, as is the use of estimates and
approximations in the calculation of the indicators.

As required by the GRI Standards, the data collection phase was preceded by the so-called
"Materiality Analysis", an activity aimed at identifying significant issues representing the
organization's most significant impacts on the economy, the environment and people,
including those on their human rights. The Top Management and the Board of Directors
were involved in the Materiality Analysis process, for the identification of Growens'
material topics.

Any Stakeholder feedback is useful to improve the Company's sustainability commitment
and reporting.

For more information, please visit the corporate website growens.io or email
sustainability@growens.io.



https://growens.io/
mailto:sustainability%40growens.io?subject=

Governance

Highlights

Legality
Rating

Growens obtained and
maintened a top score
Legality Rating, as a
certification of its lawful
business conduct.

2023 Growth

Champions
Among the 800 fastest
growing ltalian companies.

Distributed
economic value

Growens distributes 99%
of the economic value it
generates.

Innovation
& R&D

At the core, security and
reliability of infrastructures
& products, environmental
sustainability & continuous
technological innovation.
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About the Group

Growens (growens.io) isaprivate integrated industrial group that creates technologies for
predictive marketing, mobile messaging and content creation, meant for organizations
wishing to communicate effectively with their customers.

Italian design, global vision, attention to the local communities where it is rooted - the

Growens group is defined by passion and competence, by scalability and profitability for
its investors, and by innovation for its customers.

F{

Established in 2002 in Cremona, Italy

&

400+ employees in 3 continents

5 languages spoken

LN\
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N

26,000 customers in 115+ countries
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5 business units
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Business Units

Born from the technological research and business success of MailUp), the Group offers
a wide range of solutions focused on messaging and data-driven omni-channel marketing
automation, used by companies to communicate with their customers.

The Company grew steadily and consistently both organically and by acquiring both
established and emerging companies. Today the Group is composed of 5 business units,
operating in complementary sectors and markets within the landscape of cloud marketing

technologies.

The Group has an international footprint with offices worldwide.

(\ GROWENS

Strategy, M&A, Finance/Accounting, IR, IT, HR, Legal

L i & mailip) +“contactlab 1 . 0
™ Acumbamail CEVVE F cnsoge peronaly srywhere ms Datatrics tg:%ﬁ?

BEE
Freemium Tool Email + SMS
o o o o
SMS Services
o
Email Editor
@

Al Predictive Marketing

e 12



00 GROWENS

e 13

£

aJ1%€)

elecom

BEE

Sustainability Report 2022

Agile Telecom

Based in ltaly, as an outright wholesale SMS factory, the telecom
provider (OLO Other Licensed Operator) offers SMS delivery for
both promotional and transactional messages: one-time password,
notifications, alerts, etc. Its numerous direct connections with
carriers and operators globally as well as its proprietary technology
ensure optimized delivery of top quality messaging.

agiletelecom.com

Datatrics

Datatrics is a Dutch scale-up that operates in the field of
Predictive Marketing, on a mission to allow marketers to exploit
the power of data and artificial intelligence

Datatrics allows to connect first-party data sources (such as
analytics, social channels, CRM and more) and to combine them
with external sources (such as atmospheric data). Thanks to
these data, Datatrics creates 360° customer profiles that allow
it to offer personalized content on the website, in emails and in
advertisements. All through an online platform.

datatrics.com

BEE

BEE (BEE Content Design, Inc.) provides no-code design tools
that empower businesses of all sizes to quickly create email and
landing pages that drives impact. Whether they use BEE Pro, the
accessible-anywhere design suite, or BEE Plugin, the embedded
solutionthatsnapsseamlesslyintoallleading martech platforms,
businesses gain the benefits of consistent brand management
and frictionless collaboration for their teams.

BEE is building on its vision to help democratize content design,
with over 300,000 monthly users in over 20 languages and from
over 150 countries. BEE’s design tools are available online at
beefree.io and embedded in over 600 Saa$S applications.

beefree.io


https://agiletelecom.com/
https://www.datatrics.com/
https://beefree.io/
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Acumbamail

A Spanish-based SaaS email marketing provider, it also offers
SMS packages and transactional services with a freemium,
self-provisioning business model suitable for micro and small
businesses. It allows customers to create, send, and manage
their campaigns by also tracking real-time performance.

acumbamail.com

MailUp+Contactlab

Advanced Marketing Automationfeatures,bespoke consultancy,
training resources and solid expertise. MailUp offers companies
everything they need to shape effective marketing strategies
via Email, SMS and Messaging Apps, in SaaS mode.

Over the years MailUp has grown to become a market leader
in Italy and earn international relevance. Today approximately
10,000 companies worldwide trust MailUp as a strategic
partner for their Digital Marketing activities.

mailup.com

Established in 1998, Contactlab offers engagement marketing
products and solutions to maximize business returns and
reinforce client-brand relationships through customized multi-
channel messaging plans.

The Contactlab Marketing Cloud platform enables brands to
grow the value of their contacts, enhance conversions, boost
sales,and retaincustomerswith personalized messages andreal-
time conversations. Contactlab also offers multi-technology
campaign management services.

A team of specialists on the most important marketing clouds
on the market guarantees the full outsourcing management of
digital direct marketing activities.

contactlab.com



https://acumbamail.com/en/
https://mailup.com/
https://contactlab.com/
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Countries of operation’

Italy

France

United States of America
Switzerland

Spain

Germany

The Netherlands
Republic of San Marino
Slovak Republic
Romania

Malta

United Kingdom
Belgium

Bulgaria

Portugal

Croatia

India

Japan

Slovenia

Denmark

Turks And Caicos Islands
Czech Republic
Greece

Monaco
Turkey
Philippines
Argentina
Mexico
Finland
Canada
Uruguay
Brazil
Colombia
Ecuador
Peru

Chile
South Africa
Kiribati
Hungary
Indonesia
Luxembourg
Norway
Australia
Israel
Austria
Hong Kong

Singapore
Poland
Estonia
Ireland

New Zealand
Cyprus
Malaysia
Sweden
Taiwan
Puerto Rico
Russian Federation
Iceland
China

South Korea
Vietnam
Georgia
Thailand
Costarica
Saudi Arabia
Cambodia
Pakistan
Egypt
Panama

* Countries where at least one business unit had revenues higher than €1k in 2022.
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Ukraine

Guatemala

Nigeria

Lebanon
Macedonia
Lithuania
Kazakhstan
Morocco

Latvia

Bahrein

Mauritius

Albania

British Virgin Isles
Jersey

Bolivia

Belize

Dominican Republic
Andorra

Paraguay

United Arab Emirates
British Indian Ocean Territory
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History

The Parent Company was established
in 2002 in Cremona, Italy, as a small
digital agency founded by five young
entrepreneurs. Among the various digital
products it developed, one in particular
soon showed great potential: a newsletter
platform, later renamed MailUp.

In 2009 the agency concentrated all its
business on this platform, and in 2011 it
became the market leader in Italy.

Following the admission to trading of its
ordinaryshareson Euronext Growth Milan
(then AIM ltalia) in 2014, the Company
has developed a vertically integrated
portfolio of brands and services through
both organic and external growth.

Between 2015 and 2018 it acquired
Agile Telecom, Acumbamail, Globase and
Datatrics, while expanding internationally.
The product range is completed by the BEE
startup, created as an internal project and
subsequently developed as an independent
business unit.

In 2017 the MailUp Group brand was
born, which includes the parent company
and the acquired companies, and which
was rebranded to Growens in 2021. In
2022 Growens acquired Contactlab,
one of the main Italian player in cloud
marketing services.

The five founders are currently the Group's
controlling shareholders (with individual
shareholdings in excess of 10%, 50.1% of
whicharepartofashareholders'agreement)
and part of the top management.

e® 16
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Five founders establish a
small digital agency in
Cremona

The web agency focuses its
business on the most
promising product: the
newsletters sending platform

MailUp is leader in
the Italian market

Admission on the AIM
market of the Italian Stock
Exchange

Acquisition of Agile Telecom,
Acumbamail and Globase.
Spin-off of BEE as an
independent product

MailUp Group is born

Acquisition of Datatrics

MailUp Group becomes
Growens

Acquisition of Contactlab
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Vision, mission, values and purpose

Our vision

To be an internationally recognized innovator where passionate people create an ecosystem of
data-driven solutions that help with the evolving ways of communicating with customers.

Our mission

We bring growth and technological innovation to our customers and investors worldwide, thanks
to ethical and easy-to-use marketing and communication tools, developed with passion by an
international team.

Our values

The four corporate values of Passion, Trust, Open-Mindedness and Caring guide our
strategic choices and form the foundation for the Group's sustainable growth.

Q? Passion @ Trust

(_( Open-mindedness QQ; Caring

e® 17/
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Our purpose

We nurture healthy, sustainable marketing through innovative technologies that foster well-
being, awareness and digital advancement for society, businesses and users.

A purpose statement provides the reasons an organization exists in relation to society
and focuses on the company’s impact on communities.

It also provides a strategic driver for sustainability decisions, which are increasingly
structural in the Company's practice.

The Company’s impact was identified in its active contribution to improve and advance
society through a specific way of doing marketing. It nurtures positive marketing by
providing marketers with tools designed for this purpose.

The notion of “well-being”, in particular, encompasses a number of aspects:

e Economic well-being for those who choose our solutions (quality solutions that bring
value and satisfaction to customers)

e Emotional well-being for end users: our solutions are designed to foster respect for
end users, data protection and message relevance

e Social and human well-being for the communities where we are rooted and for the
people that work with us at any level

e® 18
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The Marketing Technologies (MarTech) market

The MarTech domain is an ecosystem of cloud solutions and technological applications
that aim to support companies in developing their digital marketing strategies.

This ecosystem is where the Growens Group operates. MarTech is experiencing rapid
growth and is populated both by small-medium players, focused on specific niches
or segments, and by large companies that cover a wide range of services required by
customers.

Over the last decade, technology and traditional off-line marketing have found a fertile
common ground of development and contamination that has led to the proliferation
of cloud-based strategies, solutions and tools that make up the MarTech ecosystem.
In recent years, the ecosystem growth has been exponential. It went from about 150
application solutions in 2011 to 8,000 in 2020, while the overall estimate of worldwide
spending on marketing technology has reached USD 121.5 billion, substantially doubling
its amount in the last two years in more developed markets such as the United States and
the UK (source: chiefmartech.com).

The main technological trends that are currently affecting MarTech, are aimed at
exploiting the potential coming from the Big Data collection and processing, internal and
external, through Artificial Intelligence ("Al"). While, on the side of the market structure,
there are expected large-scale concentration phenomena coming from intense Merger &
Acquisition activity.

The segments in which the Growens Group is placed, within the MarTech ecosystem, are
the following ones:

* Email Marketing, where the number of users is expected to increase from 3.9 billion
in 2019 to 4.3 in 2023. Just in 2019, 293.6 billion emails were sent and received: a
number that is expected to reach 347.3 billion within 20221

®* Mobile Marketing/ Text Messaging: estimated to grow from approximately USD 4.1
billionin 2019 to USD 17.8 billion in 20272

®* Marketing Automation, whose global market was valued at USD 4.1 billion in 2019
with the prediction to more than double the growth by 2027, in order to reach
approximately USD 8.7 billion with a CAGR of 9.8% in the period 2020-20273.

1 Source: Arrowhead equity research of 14/12/2021
2ibid.
3 Source: Marketing Automation Software Market Analysis

e® 19
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Awards & Recognition

Growens' growth and successes have been internationally recognized with the inclusion
in prestigious rankings, as listed below.

EU Industrial R&D Investment Scoreboard

Growens ranks among the 1,000 European companies - of which only 42 are Italian - with
the greatest investments in Research & Development. This is certified by the European
Union's Industrial R&D Investment Scoreboard report.

More information >

2023 Growth Champions

Growens is ranked among the 800 Growth Champions (Campioni della Crescita 2023) by
Repubblica Affari & Finanza and Istituto Tedesco Qualita e Finanza (Itgf), on a sample of
50,000 Italian companies.

More information >

HR Mission 2022

Enrica Lipari, People & Culture Director, was honored with the HR Mission 2022 award by
AIPD, in the Networking (territory) category, thanks to the Cagliari Innovation Lab project.

More information >

{2 MISSI N 2o
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Corporate Governance

The governing bodies of Growens are the Board of Directors (B.o.D.) and the Board of
Statutory Auditors.

The management and governance model is inspired by the principles and rationale of
sustainability, which represent the fundamental reference perspective, together with
law and regulatory provisions.

The Governance system of the Group provides for the direct involvement of executives
in economic, social and sustainability issues. This approach allows for the implementation
of streamlined and rapid decision-making processes, which have always distinguished the
Group's Governance.

The Board of Directors of the Parent Company also defines the guidelines of the
risk management and internal control system in order to identify, measure, manage
and monitor the main risks relating to the activities carried out by the various Group
companies, identifying a risk level compatible with the strategic objectives.

BDO lItalia S.p.A. is the appointed independent audit firm.

The Group's management is supported by a structured reporting system on business
performance and the progress of key projects. This also allows the correct application
of remuneration and incentive systems, with a view to supporting and enhancing merit
and according to the degree of achievement of the set objectives, including those of an
environmental and social nature.

The Board of Directors stays in the office for 3 years and is made up of five members,
three of whom are executive and one holds the independence requirements provided for
by Article 148, paragraph 3, of Legislative Decree 58/1998 (TUF). The average age of the
directorsis 47 years. The presence of women is 20% (1 director).

The Board of Directors of Growens S.p.A. met 8 times during the 2022 fiscal year, with
98% attendance rate.

e® )2
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Composition of the corporate bodies of Growens S.p.A.

Name Role

Skills

Board of Directors

Matteo Monfredini Chairman and CFO

Nazzareno Gorni Chief Executive Officer

Micaela Cristina Executive Director and

Capelli Investor Relations Officer

Armando Biondi Non-executive Director

Ignazio Castiglioni Non-executive Independent
Director

Board of Statutory Auditors

Michele Manfredini  Chairman of the Board
of Statutory Auditors

Fabrizio Ferrari Acting Auditor

Giovanni Rosaschino Acting Auditor

Software developer and IT entrepreneur since
1999. Co-founder of MailUp (later Growens).

Many years of experience in the IT sector,
associate professor at [IULM and author of books
about MarTech. Co-founder of MailUp (later
Growens).

With a long career in Investment Banking, her
areas of expertise include IPOs, corporate
finance for SMEs and alternative investments.

Successful IT entrepreneur and one of

the top European business angels. Guest
contributor for VentureBeat, Business Insider,
Entrepreneur.com and Fast Company.

Founder and CEO of Hat Orizzonte Group,
Italian alternative asset manager focused on
private equity and infrastructure strategies.

Enrolled in the register of chartered
accountants and in the register of technical
consultants at the Court of Cremona. Founding
partner of the Pedroni Associated Firmin
Cremona.

Enrolled in the register of chartered
accountants and partner of the Pedroni
Associated Firm in Cremona. Auditor in various
companies.

Enrolled in the register of chartered
accountants and in the register of auditors.
Technical consultant of the Judge for the Court
of Pavia.

e® 73
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Investor Relations

Since its admission to trading on Euronext Growth Milan (formerly AIM ltalia) in 2014,
Growens S.p.A. has granted great importance and dedicated the utmost care to Investor
Relations activities, namely those activities of communication and financial information
between the Company and investors.

Hence the role of the appointed Investor Relations Officer responds to the Company's
need for communication with the general public.

In addition, the Investor Relations Officer performs her activities, also in coordination
with other corporate and group functions, to promote and improve the image of Growens
and the Group’s business activities, strategies and outlook among financial operators, in
particular professional institutional and qualified investors, both Italian and foreign.

The Investor Relations activity is based on Growens' reporting ecosystem, which includes
several resources and teams co-operating closely to ensure accurate and timely reporting.

The tools employed are the following:

® Board, which allows the aggregation of management data with a specific focus on KPlIs
and other metrics

® Oracle Netsuite, as an ERP accounting system

® Zuora, which provides billing and related KPIs

The main players involved in the collection, interpretation, drafting and communication
of the data of the parent company and the Group are:

® The Chief Accounting Officer and team

® The Business Controlling Manager and team

® The Chairman and Chief Financial Officer

® The Chief Executive Officer

®* The Executive Director and Investor Relations Officer

®* The entire Board of Directors and the corporate and external bodies (Board of
Statutory Auditors and independent auditors) responsible for the audit, control and
approval of accounting data

e® 24



@ GROWENS Sustainability Report 2022

The outputs of the above-mentioned system are:

® The annual financial statements, both individual and
consolidated, fully audited by an independent audit firm

®* The half-year report, both individual and consolidated,
subject to a limited audit by an independent audit firm

® Disclosure of quarterly sales data and ARR of the previous
month, unaudited

® Quarterly reports (Q1 report and 9 months report),

unaudited
All such documents are made available on the corporate Read
website growens.ioimmediately after approval,accordingtothe the documents

corporate calendar published by the beginning of each financial
year. This publication is announced by means of special press
releases distributed on official stock exchange channels (SDIR),
on the Company website, to investor mailing lists, in Italian and
English.

After the publication of the annual, half-year and quarterly
figures, the Chairman, the Chief Executive Officer and the
Investor Relations Officer activate a web-conference call to

comment on the results of the relevant period. The recording [~ \Watch the
is subsequently made available permanently on the corporate i recordings
website.

The aim of the above-mentioned reporting is to provide

accurate and timely information on the performance of the

relevant periods to all Stakeholders, including both individual

and institutional, Italian and foreign investors.

In addition, the Company issues press releases to disclose

mandatory price sensitive information, as well as all

communications aimed at promptly providing shareholders 51 financial press
and the market with any relevant news concerning the Group. releases

During 2022, 51 financial press releases were issued.

All accounting and financial documentation and press releases
issued by the Group aredrafted and published inboth Italian and
English and made available on the corporate website growens.
io, also fully available in bilingual versions on a voluntary basis.

e® 25
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Periodically, the Chief Executive Officer and the Investor
Relations Officer participate in both individual and group
presentations and meetings to present the Group and its
performance. Updated presentations are published on the

website under growens.io/en/presentations.

In 2022 the Group attended 15 plenary meetings (conferences) | 15 meetings
and individual meetings (calls or investor days), held either in
personor virtually,meeting 140 current and potential investors.

Investors can also subscribe to a monthly newsletter that Subscribe to
gathers the main financial news. the newsletter

The Group is assisted by four corporate brokers, who produce
independent research and assist the Company in sales and
financial marketing activities, thereby contributing to the
dissemination of the equity story and the generation of contacts
with current and potential investors.

The equity research reports, all issued in English, are available 27 equity research
on the website at the section growens.io/en/analyst-coverage. reports
In 2022, 27 equity research reports were published.
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Corruption prevention, fair competition & legality

In order to ensure fairness and transparency in the conduct

of business and corporate activities, also from a prudential

perspective, Growens has adopted the Organization,

Management and Control Model envisaged by Legislative EJ Discover more
Decree no. 231 dated 8 June 2001, which regulates the

administrative liability of entities.

Since 2015, the Company has implemented the provisions of
Legislative Decree no. 231/2001 and has a Supervisory Body
organized, initially, under a council form and, since 2018, in
monocratic form, with the task, among others, of controlling its
application by the entire organization.

Through specific contractual clauses, the Company requires all

its partners and suppliers not to carry out (and to ensure that

their employees do not carry out) criminal conduct as envisaged

by Legislative Decree no. 231/01, to respect (and ensure that

its employees respect) the provisions contained in the Code EJ Discover more
of Ethics, a fundamental element of the 231 Model adopted,

by having read the contents of the same and by declaring the

awareness that the violation of the provisions therein contained

entails for the company the right to terminate the contractual

relationship.

Also thanks to those measures, no case (real or potential) of No cases of
active or passive corruption occurred in the fiscal year (and corruption
never since its foundation).

For what concerns the 231-related yearly activities, Growens -
in accordance with the Supervisory Body - plans to keep on with
the specific training activity, provided at various levels, with a
view to the continuous and constant diffusion of the Model.
Moreover, it also plans to continue with the periodic monitoring
activities thanks to two audits.
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Updated Whistleblowing Policy

Pursuant to article 6 of Legislative Decree no. 231 dated 8
June 2001, Growens S.p.A. is required to adopt, as in fact it has,
a Corporate Whistleblowing Procedure that regulates how
wrongdoing or malpractice can be reported by employees.

After the entry into force of the recent European Directive on Read the
Whistleblowing, the procedure was updated in agreement with Policy (in Italian)
the Supervisory Body of Growens S.p.A.

Trainingon 231

In2022, Growens, through the same Supervisory Body, provided
two specific training sessions aimed respectively at the
members of the administrative body and top management on
one hand, and focused on the Special Part of the Model about the
"Crimes of market abuse”, and to the commercial, technical and
administrative division in charge of public tenders and relations
with the Public Administration on the other hand, on the topic
of the Special Section of the Model dedicated to “Crimes against
the Public Administration”.

Both sessions, in additionto a detailed explanation of the specific
Special Sections, had an operational angle, proposing practical
examples and jurisprudential cases of administrative liability
of entities, thus better explaining the contents of the control
protocols envisaged in the Model.

Code of Business Conduct

In the first few months of 2022, Growens drafted and shared

with all Companies belonging to the Group a Code of Business EJ Discover more
Conduct. The Code is inspired by the principles of the

Growens Code of Ethics and contains the general values and

behavioral principles of an ethical nature, generally shared and

which must be reflected in the behavior of the people of the

Group, characterizing its activities and guiding its corporate

organization.
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Legality Rating

As of January 2021, the AGCM (the Italian Competition and EJ .

. . . . Discover more
Market Authority) granted Growens S.p.A. a Legality Rating with

maximum score of three stars, thanks to the integration of the

additional reward requirement of the adoption of a Corporate

Social Responsibility system.

In 2022, the first two-years period from the attribution of the . Explore the
Legality Rating to Growens elapsed. The Company requested public list
and obtained the renewal of the Rating with the same score.

The Legality Ratingis asyntheticindicator of acompany’s compliance with high standards
of legality and thorough attention paid to lawful business management. The purpose of
the rating is to reward companies that comply with the law, are transparent and operate
according to sound ethical principles, allowing access to specific advantages and benefits,
as decribed below.

Reputation

The company is included in a public list on the AGCM website and the rating is
automatically entered in the chamber of commerce registration. The company can also
advertise obtaining the rating to enhance its business opportunities, transparency in
external relations and on the market, as well as its corporate image with Stakeholders.

Access to loans by Public Administrations

The Decree provides for various reward systems that can lead the company that has a
Legality Rating to a preference in the ranking, an additional score and/or to benefit from a
reserve of a portion of the allocated financial resources.

Credit access

The company in possession of the Legality Rating can obtain benefits in relation to:

® Reduction of the time and costs of the investigation

® Determination of economic conditions of disbursement (such as lower interest rates)

® |n addition, credit institutions that fail to take into account the rating assigned when
granting loans to businesses are required to report the Bank of Italy on the reasons for
the decision taken.
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Stakeholder engagement

The operations of the Growens group are based on dialogue, consultation and
engagement initiatives that allow a dynamic understanding of legitimate expectations
and issues relevant to Stakeholders and a interaction functional to a number of aspects,
such as the identification of the Group's impacts on the environment and on people. In
this way, the Group is able to create a shared value at 360° in the long term.

Such activities are confirmed as priorities for the purpose of defining and starting
processes that contribute to the definition of initiatives, projects and good practices
based on the principles of corporate social responsibility.

The ways Stakeholders are engaged (as explained in detail, with reference to the various
business units, in the following sections of the Sustainability Report) entail specific
measures to ensure a significant exchange functional to the decision-making process.
In this sense, the Group adopts specific approaches to avoid possible obstacles to such
involvement, for instance by allowing for different languages and ensuring the protection
of privacy and freedom of expression.

Shareholders and

investors
@
Employees and Customers
collaborators Growens’

Stakeholders

©

Institutions and Suppliers

local communities @

Media
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Engagement Types

Engagement
Frequency

Engagement Goals

é, Employees and collaborators

e Constant dialogue with the Human Resources
Department

e Informal/institutional meetings

e Training meetings

o Company welfare initiatives

e Company intranet

e Internal newsletters

e Dedicated communication plan

e Pulse survey

e Performance Management

/s\/ Shareholders and investors

e Shareholders' meeting
o Website

e Periodic meetings

e Pressreleases

e Dedicated newsletters
e Dedicated email address
e Social networks

-\,Q; Suppliers

e Business meetings
e Project partnerships
e Dialogue with accounting departments

828 Customers

e Interaction through commercial meetings
and presentations

e Project meetings

e Social networks

o Websites and other dedicated
communication channels

e Informative newsletters

e Telephone interviews

e Dedicated support channels

e Workshops and training sessions

@ Institutions and local communities

e Supervisory bodies and regulators: mee-
tings - sending and exchanging communica-
tions for specific obligations or requests

e Local communities: meetings with local
community representatives - participation
and support in local events - collaboration
with and support to universities, research
centers and organizations for the develop-
ment of people and local areas

b Media

e |nterviews
e |nstitutional website
e Pressreleases

Ongoing

Monthly

Ongoing

Ongoing

Occasional

Monthly

e Provide information on business performance

e Support engagement and active participation in
corporate life

e Disseminate a shared culture based on corporate

values

Train people

Support well-being and work-life balance

Foster personal and professional growth

Monitor the sentiment and the level of well-being

e Provide information on business and stock
performances

o Notify strategic activities and ordinary and
extraordinary transactions

e Answer questions

Definition and sharing of objectives
Collaboration on projects
Definition of supply contracts
Sharing of good practices

Support dialogue and build relationships

Identify business opportunities

Ensure the best level of service and support
Promote customer digital training and the adoption
of advanced tools

e Establish transparent and collaborative
relationships with institutions and communities

e Ensure timely and accurate compliance with
regulations or requests

e Support the development of the territory and local
communities by making people, resources and
know-how available

e Integrate the company reality in the territory

e Report the progress of the business

e Advertise the main new products, innovations and
processes of the Growens Group

e Provide transparent information about the
Company and its M&A activities
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Materiality analysis

Through the Sustainability Report, Growens means to provide its Stakeholders with an
adequate description of the topics that represent the Group's most significant impacts
on the economy, the environment and people, including those on human rights.

For the fourth consecutive year, the company has decided to update its materiality
analysis, as a valuable tool capable of intercepting informative needs to be included in the
reporting.

Methodology used to update the materiality analysis and identify potentially relevant
topics

A structured process was put in place to identify the main impacts that the Group's
activities have or could have on the ESG sphere. This enabled a detailed definition of the
reference context both inside and outside the organization.

The first steps of the activity are described below:

®* Benchmark analysis on a sample of 15 competitors, peers and comparable companies

® Review of existing internal documentation, such as strategic plans, company policies
and procedures, management systems and sustainability plans

® Analysis of public files, articles, statistics, reports, sector studies on the impacts
generated by companies in the IT industry

®* Assessment of the main international standards and frameworks adopted in
sustainability reporting (GRI Standards, SASB, TCFD), including those to be published
soon (ESRS and IFRS Sustainability Standards).

At the end of this first phase, the impacts identified were clustered on the basis of their
mutual level of affinity, in order to obtain a shortlist of 14 ESG topics to be subjected
to quantitative assessment by the Top Management (9 managers) and a representative
sample of the main categories of Group Stakeholders:

e 27 customers

®* 75employees
®* 7Jinvestor
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Such topics, in turn, were connected to the following areas:

®* Governance area

® Economicarea

® Social area

® |nfrastructural area
®* Environmental area

They were also submitted to the main categories of Company Stakeholders through an
online questionnaire (in Italian, English or Spanish according to the recipient).

Through such questionnaire, the Stakeholders expressed their assessment on the
significance of the non-financial impacts (taking into account their size/severity and
probability) that the Growens Group's corporate activities and its value chain generate or
could generate on the economic, environmental and social spheres.

At the end of the process, 3.31 was defined as the materiality threshold value (average
of the average scores obtained for each topic). The results made it possible to identify and
prioritize 8 material topics for the Growens Group, as shown in the following page and
- in further details - in the "Risk Management" chapter and in the respective reference
chapters.

Compared to the previous reporting cycle, the impacts identified through the process
described above include the topic of "Diversity & equal opportunities" and exclude the

» «

., Transparent

"o«

following: "Anti-corruption, fair competition & legality", “Risk Management
tax approach”.

However, the company means to report on such topics too in this Sustainability Report.
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Material topics prioritized and associated with
SDGs

Area Priority Material topics Related SDGs

Data protection & cyber

10
security

DECENT WORK AND
ECONOMIC GROWTH

Infrastructural
area 3° Innovation & R&D

4° Quality & safety of services

5° Diversity & equal opportunities

3 Rowitsom Dlcinon

6° Employee welfare & well-being _M/‘. Ml
Social area Ay

7° Training & skill development @I

ge Customer satisfaction &

relationship management
) ) OO CEOWTH

Economic area 0 Economic growth & financial

performance
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Risk management

The Board of Directors plays a key role in the risk management system, in terms of
guidance and evaluation of the process and tools implemented. All the heads of the main
corporate functions, each for their respective areas of expertise, support the Board of
Directors in identifying the risks and opportunities associated with ESG issues, as well
as in the implementation of appropriate management and control initiatives.

Inside-out impacts

The Group identifies the actual and potential impacts on the economy, the environment
and people, including those on their human rights, which are generated or could be
generated as part of its activities and business relationships.

Below are detailed the Group's actual and potential positive and negative impacts,
grouped by material topic. Growens' activities and commercial relationships originating
such impacts, the policies and actions undertaken to manage the material topics and the
activities for monitoring the effectiveness of such actions are explored in detail in the
individual chapters related to each material topic.

Infrastructural risks

Data protection & Cyber Security

Software and IT services companies are increasingly targeted by data security threats, coming
from cyber and social engineering attacks. Such attacks put the Company's own data and
that of their customers at risk. Growens implements specific practices and procedures for
managing, assessing and monitoring its Stakeholders’ privacy and data protection risk.

Risks Opportunities

e Breach in the management of data of customers e Creation of a sensitive data management model,
and end users of the Growens services in line with the highest international standards,
in order to protect its customers and embody a

e Failure to comply with national and international Y A A

regulations regarding personal data

management e Dissemination, along the entire value chain, of its
personal data protection practices, with positive
repercussions on local areas and on community
rights
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Innovation & R&D

Theabilitytocreateincreasinglyinnovative and sustainable solutions, through continuous
investments in research and development, allows Growens to stay competitive, improve
the customer experience and contribute to the achievement of global objectives to reduce
CO, emissions.

Risks Opportunities

o Lack of timely availability of technical solutions e Development of scientific research - also linked
needed to meet new environmental or safety to sustainability issues and the sustainable
regulations, with consequences on the impacts design of its services - contributing to the
generated by the Group progress of both local communities and the

e Failure to contribute to the technological USSRl T S A O EEES

development of the sector e |dentification of innovative and more
technological solutions than those currently
adopted by the Group, able to improve the
solutions provided to customers and to advance
research and innovation

Quality & safety of services

Nowadays, the number of smart electrical devices and networked systems present in daily
life and homes is rapidly increasing. Growens is constantly committed to maintaining
adequate quality levels of the services provided as well as compliance with legal
requirements in order to increasingly improve the lifespan, functionality and reliability
of the devices, and ensure a high level of transparency and greater freedom in use of the

software.
Risks Opportunities

e Damage caused to customers following the e High customer satisfaction, thanks to the
use of the services offered by Growens, due to attention paid to offering a service of the highest
insufficient security levels (data & information quality and attention to detail and safety
security) e Customer protection through careful assurance

e Decrease in customer satisfaction due to a lack of compliance with all regulations regarding safe
of quality in the Group's services and risk-free use of the services/data
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Economic risks

Economic growth & financial performance

Economic sustainability and financial balance are essential conditions for companies
operations and for ensuring a correct distribution of the economic value generated in
favor of their Stakeholders (employees and suppliers in primis). The creation of value
for the Company is understood by Growens as the ability of maintaining over time the
economic balance that characterizes company management in compliance with the
context in which the company operates.

Risks Opportunities

e Failure to create and/or distribute economic e Improve the living conditions of the local
and employment value for the Stakeholders communities in which the Growens group
Growens interacts with operates, thanks to the fair distribution of the
economic value generated by the Organization's
activities

e Availability of capital to invest in R&D to develop
innovative and sustainable technological
services capable of satisfying customer needs
while respecting people and the environment

Social risks

Employee welfare & well-being

Through corporate welfare initiatives, the Company takes care of its employees at all
levels. Effective & efficient policies and welfare structures (both formal and non-formal)
allow employees to do their job at their best. Growens takes care of the well-being of
its employees by defining and developing corporate welfare initiatives and promoting
work-life balance.

Risks Opportunities

e Reduced employee commitment and satisfaction e Increase in employee personal satisfaction,
due to poor work-life balance through wealth redistribution initiatives and

e Unfair distribution of wealth towards its izt beliis belenee pellidis

employees, resulting in a lack of essential e Greater attraction for young talents who can
services, in inadequate remuneration and/or in bring innovation to the Company, reflected in
the absence of ancillary welfare services higher quality services for customers
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Diversity & equal opportunities

Employees are key contributors for the creation of value in the software and IT services
industry. The sector is characterized by a relatively low representation of women and
minorities. Efforts to recruit and develop a pool of different talents can address staff
shortages and generally improve the value of the Company's offering. Greater diversity
in the workforce fosters innovation and helps the Company understand the needs of a
diverse and global customer base.

Risks Opportunities

e Discrimination and unfair treatment of e Contribution to the development of greater

people based on gender, religion, age, sexual
orientation, geographical origin and other
individual characteristics

knowledge and awareness of diversity
and inclusion issues by contributing to the
development of a more inclusive social model in

. A . S the reference area
e Failure to value individual diversity, in view

of promoting the continuous growth of the e Promotion of equal treatment and opportunities
organization, the context and the territory in between genders within the company

which it operates organization, both in relation to professional
roles usually male-associated on the market, and
by facilitating access for women to top positions
within the Group

e Generation of impacts on the psychological
health of employees as a result of biased or
discriminatory behaviors

e Promotion of an inclusive environment
throughout the Group's value chain

e Guarantee of employment for people with
motor and psychological disabilities, thanks to
the development of partnerships with actors
operating within the reference local areas
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Training & skill development

The IT sector has long experienced difficulty in finding employees with specific skills.
Growens invests in the training of its people as a key tool for professional development
and the expansion of the skills present in the Company.

Risks Opportunities

e Failure to meet the expectations and needs e Development of human capital and transmission,
for individual and professional growth of the to the new incoming generations, of the skills of
Group's employees senior professionals in the company

e Lack of implementation of training programs e Development and preservation of specific skills
resulting in a halt to the growth of employees' in the sector within the local areas, thanks
hard & soft skills to technical training plans aimed at creating

satellite employment in the areas

Customer satisfaction & relationship management

Inaworld increasingly oriented to mobile, social and multi-channel habits, user needs and
behaviors change, and new opportunities for interaction arise at the same time. Growens
guarantees information and assistance to customers through specific Customer Care
services for each business unit and establishes a relationship with customers based on
trust, fairness and loyalty.

Risks Opportunities

e Loss of trust by Group customers following e Offering of services able to satisfy customer
unclear communication or lack thereof from the requests, thanks to structured dialogue and
Company collaboration initiatives

o Lack of dialogue and collaboration with e Consolidation of the relationship with
customers, with consequent difficulties in customers, through contact channels,
developing services capable of responding to continuous dialogue and transparent
market needs and possible loss of customers information disclosure
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Outside-in impacts

Material topics are linked to effects that can be meaningful from a twofold point of view
- the Company’s impact towards the outside (inside-out impacts), and the risks and
opportunities that such topics can have for the Company from a financial point of view,
having consequences on the value of the Company itself (outside-in impacts). This is why the
Growens Group studies its material issues also from the point of view of “traditional” risks.

The following connection table links the most relevant topics for the Group to related

potential risks and to the measures adopted by the Group to reduce or remove them.

Material topics

Impact scope

Related risks

Monitoring systems and

tools
Infrastructural area
e Data protection & Internal: o Risk of competitivity loss e Information & Cyber
cyber security Whole Group « Tardy and/or inadequate Security Risk Assessments
e Innovation & R&D External: response to the satisfaction e Business Unit security

e Quality & safety of

Collaborators

levels expected by customers

management systems

services Customers e Reputational risk e Group Data Protection
Suppliers e Possible issues deriving from Framework
service quality e Monthly review of NPS
and CVM KPIs
Economic area
Economic growth & Internal: e Reputational risk e Code of Ethics
financial performance Whole Group e Strategic risk e Tax policy
External:

Social area

All Stakeholders

e Compliance risk

Liquidity risk

Budgeting process
Business control function

Monthly PPPK reviews
with business KPI analysis

e Employee professional Internal: e Risk of increased turnover & e Code of Ethics
growth Whole Group Iogfsg;ﬂ:?hﬁed or relevant « Employee- oriented

e Customer satisfaction External: P policies, including: Way of
& relationship Employees & e Risk of increased work-related Working; Total Reward;

management

o Employee welfare &
well-being

collaborators
Suppliers
Customers

stress

Risk of incompetence or
negligence

Reputational risk, also in
terms of loss of employee and
customer trust

Risk of increased cases of
discrimination or unfair
treatment

Employee Referrals;
Internal Job Posting

Monthly review of NPS
and CVM KPlIs
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Generated and distributed economic value

The distribution of added value represents the conjunction
between the economic and the social profile of the Group’s
management and makes it possible to analyse how the wealth
created is distributed to the benefit of the entire system with
which the Company interacts.

Economic Value Generated

In 2022, the Economic Value Generated equalled EUR Generated value:
103,632,732, most of which distributed to the various EUR 103.6 mIn
Stakeholders with whom the Group comes into contact in

the performance of its activities. The distribution is made in

accordance with the economic efficiency of management and

the expectations of the Stakeholders.

Economic Value Distributed

The Economic Value Distributed, equalling EUR 102,852,320 99% of the value
(+48%vs2021),represents 99% of the EconomicValue Generated was distributed
which, in addition to covering operating costs incurred during

the year, is used to remunerate the socio-economic system with

which the Company interacts, including employees, investors

and the community, through charitable contributions.

Economic Value Retained

1% of the value
was retained

Lastly, the Economic Value Retained, which accounts for about
1% of the Economic Value Generated, represents all the financial
resources dedicated to the economic growth and stable equity
of the corporate system.

E

=
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The cost of Group personnel includes staff that carries out research and development
activities on the MailUp platform and on the BEE editor (software development and IT
technological infrastructure employees) with multi-year utility, which has been capitalized
as Software Development and subsequently amortized over three years.

Economic value generated and distributed (EUR)

31.12.2022 31.12.2021 31.12.2020
Revenues 102,004,119 70,159,782 63,701,333
Other income 1,354,293 1,077,179 1,532,255
Financial income 274,320 113,887 90,050
Total economic value generated by the Group 103,632,732 71,350,848 65,323,638
Operating costs 78,355,074 53,721,351 48,970,557
Staff wages and salarie 24544116 14,957,115 13,026,718
Remuneration of lenders 297,212 105,569 86,084
Remuneration of investors - - -
Remuneration by the Public Sector 556,313 713,769 636,219
External donations 212,231 0 15,721
Total economic value distributed by the Group 102,852,320 69,497,803 62,735,299
Receivables and write-downs 97,697 147,709 142,215
Exchange rate differences 249,902 57,971 182,775
Value adjustments of tangible and intangible assets 3,850,637 2,661,338 1,868,113
Value adjustments of financial activities 1,542,000 150,666 154,510
Depreciation 5,305,453 3,770,938 3,412,025
Provisions - - -
Reserves 2,564,003 387,098 564,927
Economic value retained by the Group 780,412 1,853,044 2,588,339
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The revenues relating to fiscal year 2022 are geographically divided as follows:

o 36% ltaly

e 50% Europe

e 10% North America

e Theremaining 4% divided between the Middle East, Latin America and Asia

Revenues by geographical area (EUR)

31.12.2022 31.12.2021 31.12.2020
Italy 37,319,881 32,989,660 30,768,541
Europe 52,309,236 25,901,615 23,458,788
North America 10,807,435 10,555,210 8,860,201
Middle East, Latin America, Asia 2,748,037 1,790,476 2,146,057
Geographical distribution of 2022 revenues
O,
10% 4%
North America @ @ Middle East,

Latin America, Asia

Europe @ 50% 36% @ ltaly
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Investment grants for R&D

During 2022, the Company pursued its research and development activities, continuing
the operations startedin the previous years and directingits efforts also into new projects.

For the development of such projects, Growens obtained government subsidies of

approximately EUR 130,395, corresponding to the disbursement of activity progress
report #4 of the “ICT Agenda Digitale” call for the parent company Growens S.p.A.

Financial assistance received from the government (EUR)

2022 2021 2020
R&D tax credit and tax credits for tenders 170,311 140,218 168,042
Grants for investment, research and development 130,395 333,809 679,629

and other funds

The deltain the above table between the 2021 values (including Agile Telecom for ease of
comparison) and 2022 is due to the lower amount received by Growens S.p.A. in relation
tothe grant progress report #4 of the ICT tender, compared to progress report #3. On the
other hand, the 2022 R&D tax credit shows a slight increase compared to 2021.

Goingintodetail,in 2022 Growens S.p.A. obtained tax credit for Research & Development

worth EUR 89,464.81 thanks to the following projects:

e Technological innovation activities for the improvement and modification of the
MailUp platform

e Cloud computing project

e Completion of the NIMP New Innovation Multilateral Platform project

Agile Telecom S.p.A. obtained an R&D tax credit benefit of EUR 80,846.51 thanks to the

following projects:

e AntiPhishing: development of an SMS A2P antiphishing system

e Pocket Evolution: development of an infrastructure optimized for the A2P, P2A or
P2Pe SMS traffic market by providing for the deployment, integration or connection
of its systems with any network environment

e Adaptive Routing: development of an adaptive and semi-independent routing logic

For details related to tenders and other projects, please refer to the annual Report on
Operations.
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Transparent tax approach

Growens is aware of the social role it plays, not only in terms of
employment, but also by virtue of the taxation it must bear on
the wealth it produces.

It is precisely paying taxes that constitutes one of the active
elements of the social responsibility borne by Growens, a
responsibility that is expressed in compliance with tax rules and
legislation as a whole.

Transparency & compliance with local regulations

Growens undertakes to comply with the tax legislation of the

countries in which it operates, ensuring that the spirit and Compliance with
purpose of the relevant law or legal system are observed. In country-specific
cases where the fiscal discipline raises interpretative doubts tax legislation
or application difficulties, a reasonable line of interpretation is

pursued, making use of external professionals and dialogue with

the tax authority.

A very significant part of Growens' activities is carried out in
Italy, where most of its taxes are paid, the Company never having
pursued a tax planning policy aimed at shifting its taxation to
so-called “tax havens”.

Hence, Growens' approach to taxation is based on transparency Approach based on
and full compliance with local regulations, with a specific care transparency & full
toward intercepting any regulatory changes to comply within compliance

the expected timescales.

The tax control governance is entrusted to the Administrative
Department which, through the use of adequately trained and
competent staff and with the support of external consultants,
monitors the correctness of operations and applies the
appropriate legislation.

Any requests by the tax authorities are handled within the
appropriate information flow and are met by the Group with

total transparency and a constructive approach.

In 2022, no tax disputes were recorded. | No tax disputes
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Transfer Pricing (TP) documentation

Furthermore, Growens S.p.A. drafted the Transfer Pricing (TP)
documentation relating to the 2021 tax period.

Such documentation is intended to allow verification of Compliance with
compliance with the principle of free competition of transfer the principle of free
conditions and pricing, inthe context of intra-group transactions competition

as per article 110 paragraph 7 of the Tuir.

Such documentation is generally based on a document called
Masterfile, that collects information related to the multinational
group, and on a document called National Documentation
or Local File, containing information concerning intra-group
transactions relating to the local entity.

The TP Documentation methodology, which can be deduced Reference:
from the OECD Guidelines, involves carrying out in-depth OECD Guidelines
analyses concerning a variety of aspects, including:

®* The type of intra-group transactions to be examined

® The commercial policies implemented by the multinational
group

® Existing market conditions

® Reference contracts

®* An analysis of the functions performed, the risks assumed
and the capital goods (in particular intangible assets) used
by the parties involved in the transaction.

In this perspective, the main purpose of the Transfer Pricing
documentation is to provide evidence of the reasons why the
transactions between associated companies comply with the
principle of free competition, through the correct definition
of the characteristics of the transactions between associated
companies and the identification of any comparable transactions
(or subjects).
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R&D, innovation & design

Innovation, research and development are structural components of Growens’ corporate
DNA. In line with its core business, the Group's growth has always been supported by
constant and significant investments in technological and infrastructural innovation.

In 2022, the Group continued its Research & Development activity, exploring new
projects and successfully completing the operations already started in previous years.

The nature of the business and the context within which Growens operates require
maximum endeavours and readiness in terms of evolution in order to remain competitive
and to provide customers with the best possible experience.

Growens innovation principles

Innovation at Growens is the key factor for sustained growth, economic viability, and
increased well-being of its people. In short, it is the only way for its context to develop.

The innovation capabilities of the Group include the ability to understand and respond
to changing conditions of its contexts, to pursue new opportunities, and to leverage the
knowledge and creativity of people within the organization, also in collaboration with
external entities.

Innovation is not just about future-proof technology: at Growens it can be about a new
way of working, a new data visualization dashboard, a new product feature or a new
North Star metric.

This is what innovation means for Growens:

® Realization of value: the Company realizes value with the deployment, adoption and
impact of new or changed solutions for Sakeholders.

* Future-focused leaders: Its leaders at all levels are driven by curiosity and courage,
they challenge the status quo by building an inspiring vision and purpose and by
continuously engaging people to achieve those aims.

® Strategic direction: Innovation activities are directed towards ambitious, aligned and
shared objectives, they are supported by the needed people and resources.

® Culture: Shared values and behaviors, supporting openness to change, risk taking and
collaboration enable the coexistence of creativity and effective execution.

* Exploiting insights: The Company uses diverse internal and external sources to
systematically build insightful knowledge, to exploit stated and unstated needs.
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®* Managinguncertainty: Growensevaluates, leverages,and then managesuncertainties
and risks, learns from systematic experimentation within a set of opportunities and
iterative processes.

* Adaptability: The Company timely addresses changes in the organization by adapting
structures, processes, competences and value realization models to maximize
innovation capabilities

* Systemsapproach: Theapproachtoinnovationisbasedoninterrelated andinteracting
elements and regular performance evaluation and improvements of the system.

Technology innovation

The IT department is a corporate centralized structure that supports the growth of the
business units, by guiding their technological choices while making them independent in
the development of their products, based on principles of scalability and performance
improvement.

In the current context, the IT department provides business units the experience,
infrastructure, tools and data to achieve their goals.

Self-Service Analytics

In2022the Data&Analyticsteamworkedonimprovingandstandardizingdatagovernance
across the Group, with a view to reducing risks and supporting the dissemination of a
data-informed approach for faster, independent, effective business decisions.

The Self-Service Analytics project - kicked off in 2021 - allowed employees to
independently carry out analyses within an open ecosystem, in accordance with pre-
established guidelines.

The resulting Open Data Model acts as a centralized collector of high quality, updated,
catalogued, detailed, unique information. The system connects with all data sources,
transforming and combining information to make it available with customized access and
filtering.

In support of a correct understanding of projects and contents, the Company invested in

training sessions on data literacy. It also created a shared a data catalog and a glossary,
providing employees with a common cross-business unit language.
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AWS cloud services: innovation & sustainability

For its cloud infrastructure, Growens relies on Amazon Web
Services (AWS), leaderin 2022 (for the twelfth consecutive year)
in Gartner's Magic Quadrant for platform services and cloud
infrastructures (first for both execution skills and completeness
of the vision).

AWS undertakes to manage the Group's activities in the 100% renewable
most efficient and ecological way, as well as to achieve 100% energy by 2025
renewable energy use for the entire infrastructure by 2025.

As a matter of fact, studies confirm that the AWS infrastructure

is the best in terms of both capability and customer experience?,

and is five times more energy efficient than the median of | 5x energy efficient
corporate European data centers, thanks to the combination of

a more efficient server population and an intensive server use,

enabling greater internal flexibility and process scalability?.

In addition, comprehensive efficiency programs, covering every

aspect of the facility, enable significant IT cost savings,aswellas | IT cost savings
periodic and continuous improvements in productivity, business

agility and operational resilience.

For what concerns the aspects related to environmental
sustainability linked with the reduction of CO,, please refer to
the chapter Relationship with the Environment.

1Study by Omdia (InformaTech) 2021, carried out on 9 cloud infrastructure providers.

2 Study by 451 Research (a unit of S&P Global Market Intelligence) 2021, which speculates that moving one megawatt of a standard

workload from a EU country data center to the AWS cloud could reduce carbon emissions by up to 1,079 tonnes of CO, per year.
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Cloud Governance: the Cloud Center of Excellence

Cloud Governance includes the set of rules, recommendations and criteria adopted by
companies that manage cloud services. Its goal is to improve data security, manage risks
and allow the systems to function properly.

Quoting the AWS Cloud Adoption Framework 3.0, Cloud Governance covers macro areas
such as Program & Project Management, Benefits Management, Risk Management, Cloud
Financial Management, Application Portfolio Management and Data Governance & Curation.

Growens fully centralized its Cloud Governance thanks to the Cloud Center of Excellence
(CCoE), a highly specialized team that promotes technological collaboration between
business units and facilitates their communication and coordination, using best practices
to provide analytical and strategic support to the entire organization to facilitate the
decision-making process by acting at a tactical level.

Namely, in 2022 the CCoE focused on:

® Standardizing and driving the adoption of cloud services

* Developing and sharing cloud computing best practices

® Building secure code repositories and developer communities

® Guiding and supporting internal users to achieve their business results through the
adoption of cloud services

The close collaboration between the CCoE and Growens' business units takes place
through a dual communication system, consisting of two main flows:

®* Top-down flow: the CCoE Advisory Board defines and communicates to the Group
best practices and guidelines for the use of cloud infrastructure.

®* Bottom-up flow: each member of the CCoE is encouraged to share application
solutions and engineering know-how, creatingtransparency and shared value between
the business units.

For what concerns the impact on the cloud infrastructure, the CCoE offers specialized
and certified knowledge on the main cloud technologies to all corporate cloud users,
designing also cloud management processes in line with best practices through an active
philosophy of continuous improvement.

The CCoE supports decisions in an agile and clear manner, transforming business
strategies/objectives into data to be used at operational and/or decision-making tables.
It cooperates also with the other Holding centers of excellence, offering its skills and
synergistically and consciously directing requests to other players in the Growens
ecosystem (such as colleagues, suppliers or customers).
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Digital Transformation project with Oracle Netsuite

Theproject,whichstartedinJanuary2021andsuccessfullyended

in the first half of 2022, was carried out within the framework of

the Digital Transformation funding call, sponsored by the Italian Digital
Ministry of Economic Development (MISE) jointly with Invitalia Transformation
with the aim of promoting Research & Development projects grant

oriented towards the digital transformation of processes,

products and corporate organizations.

With this grant, the Group saw an opportunity to innovate its
internal organization through a pragmatic and multilateral
approach.

The Digital Transformation project with Oracle Netsuite

pivots around the implementation of the new Oracle NetSuite

ERP to support accounting and operational processes, with the Standardized
objective of designing standardized and rational processes, and processes & modern
a simpler and more modern information architecture. The plan architecture

was to subsequently extend the solutions developed to all group

business units.

In terms of impact and expected outcomes, the project resulted
in an increase in communication fluidity and therefore in a
greater ability to coordinate the various organizational units,
thanks in particular to levers such as:

®* Lower implementation costs of a new organizational
structure, if needed, thanks to updated procedures

* Faster information exchange between organizational units

®* |Increased information usefulness and usage rate, since
the adoption of shared languages fosters the production of
"relevant" and easy-to-use information

Thanks to the Digital Transformation project with Oracle

Netsuite, the Group achieved information uniqueness -

information is no longer managed heterogeneously in a variety Unique information
of places within the Company's Information System, but it's among departments
unified and shared both between organizational departments & companies

and between the Group’s companies.
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In 2022 the second phase of the project, the so-called Horizon 2,
took place: the results achieved and consolidated by the Parent
Company in 2021 were implemented on all business units as a
key step in the overall growth path, considering the complexity
and organizational structure of the Group.

In June 2022, the final goal of the project was achieved: the use June 2022:
of the new ERP system by 100% of the Growens Group. 100% of the Group

In its final release phase, the new system allowed to streamline
and centrally manage a whole series of corporate processes,
including billing, accounting, administration and order
management activities and operations.

This resulted in significant improvements in terms of corporate
organization, internal communication and enhancement of
information.

The contribution awarded by the Digital Transformation grant

covered 50% of the total cost of the project, including part

of personnel and consultancy costs, and general expenses. In

fact, for a project worth EUR 500,000, a total subsidy of EUR Subsidy of EUR
250,000 was granted, of which EUR 50,000 disbursed in the 250,000

form of a non-repayable loan and EUR 200,000 disbursed in the

form of a subsidized loan.

The contribution to the expenditure will be distributed in the
first months of 2023 and in any case no later than 30 June 2023.
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New Data Lake infrastructure

In order to create the most suitable infrastructure for the
collection and analysis of large volumes of data (so-called Big
Data) within the Group's business units, in 2022 Growens
provided for the use of specific tools of Data Lake House.

This is a place intended for storage and distributed analysis of Data storage and
structured and unstructured data (including CRM data, social analysis

media posts, ERP data, behavioral data), and whose main goal is

to allow specific ingestion and data transformation for the type

of analysis to be carried out.

In 2022, the IT department carried out an extensive analysis
and feasibility study, developing a roadmap to identify the most
effective strategy and tools in order to provide the Group with a
Data Lake House compliant with the following key requirements:

® Compliance with GDPR regulations

® Ability to implement and maintain data minimization and
data encryption

* Agility and flexibility to accommodate structured, semi-
structured and unstructured data

The new solution is Amazon Web Services (AWS) Data Lake Amazon Web
House. It complements the features already offered by the Services (AWS)
currentDatalakesolutionwithabetterintegrationwithavariety

of external components, resulting in secure communications and

better data quality and performance. While the previous Data

Lake used on-premise physical servers, the new paradigm will be

oriented towards cloud solutions, in order to favor an agile and

efficient data governance.

The improvements in both performance and data protection/ Creation of adata
GDPR compliance will help the creation of a data mesh mesh environment
environment - a decentralized data architecture that organizes

data according to a specific business domain, providing greater

ownership to the producers of a given dataset. The mesh

paradigm is an especially good fit for Growens, which develops

and markets products through a number of business units that

operate autonomously and in a decentralized manner.
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Product innovation

The success of a technological product is directly proportional to its ability to innovate,
improve and adapt to the evolution of both customer needs and market scenarios. The
development and constant improvement of the solutions offered to customers are
therefore central to Growens' strategy.

Acumbamail

In 2022, Acumbamail tackled many new projects involving a rebranding process (logo,
illustration style, etc.), a full redesign of the public website, a redesign of several internal
parts of the platform (namely, campaigns creation steps), and automated translation to
English of the Acumbamail blog.

Here are the main platform developments and releases:

® Survey editor

® Social media tool management
®* Dark mode preview

® SMTP reports

® Notifications redesign

&1 Acumbamail <

@ - Creating campaign R

uuuuuuuuuuuuuuuuuuuuuuu

Winner of the tast
) Highent number of aper.

Highast eersbar of click-tbeoughs
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Agile Telecom

In 2022, Agile Telecom continued to restructure its systems, under a revised architecture
adapted to the volumes and compliance level required by the market, with the aim of
facilitating scalability also with respect to external suppliers. Agile Telecom also reviewed
its core services, adapted its hardware infrastructure and optimized its data models.

30% of the core services are currently deployed in Cloud, in order to offer better
performances to its customers.

The Company also drafted and launched a product & service plan for the following three
years. The main investments and initiatives refer to:

® agiletelecom.com tools

* Faxator

® |nfrastructure security

® DataProcessing Agreement
® Pocket evolution

® Cloud Migration

® Smarttools

Datatrics

For its investments in research and development, Datatrics received a subsidy in the
form of a tax credit (called WSBO) through the RVO, an executive body belonging to the
Netherlands Ministry of Economic Affairs and Climate Policy.

The Datatrics solution in 2022 was enriched with new features, while some of the existing
ones were updated. New releases include a self sigh-up and new reporting options, while
the main updates relate to the audience components and template- and touchpoint builder.
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BEE

The continuous improvement effort of the BEE platform responds to the dual objective
of creating greater value for users and making this value immediately perceptible. This
commitment is confirmed by the fact that more than half of the business unit's staff is
employed in the Products & Development area.

Among the main innovations introduced in 2022:

Transformation of HTML emails into editable projects: creation of a tool that, using
machine learning, allows users to import any HTML email into the Email BEE Builder,
removing friction to adoption. Currently in private Beta.

Brand protection: new capabilities that allow customers to define a design system as
Builder settings, allowing them to create design consistency among the assets.
Custom elements: new options that allow customers to build and integrate, on top of
the builders, custom applications that cover their custom use cases.

Other important releases:

Freemium: a new BEE Pro plan that removes sign up friction, and is destined to
occasional users that need to create emails or landing pages.

BEE Pro connectors: integrations with top tier marketing platforms like HubSpot,
Salesforce, and Veeva Vault.

New text management: new text content blocks that enhance the editing experience
and design consistency.

New features and improvements are regularly shipped across BEE's product lines every
4-6 weeks, and a detailed list can be found online at a public page.
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MailUp+Contactlab

In 2022, the Product & Technology department of the MailUp+Contactlab business unit
invested in a number of projects.

MailUp product

Front-end technology revision. Approximately 20% of old Angular technology was
re-written into React (expected to be completed by the end of 2023), including:

®* Decoupling of the back-end services, in favor of a greater speed in software
development, greater system reliability and, in the future, a simpler migration to the
cloud

®* New React pages moved to the cloud

Optimized implementation process resulting in reduced time from inception of
development to delivery in the production environment

Continuous refactoring to keep the technology platform secure and up-to-date
Faster access to engagement data

Removal of unnecessary or duplicate features

The main MailUp product innovations are listed below, in addition to the innovations
already mentioned with reference to the investments made:
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Added support for reading results that may be affected by the Apple Mail Privacy
Policy

Improved access to landing pages with registration forms

Option to add videos to landing pages

Improved lead collection functionality by adding new customization features for
signup forms and landing pages

Quick and simple account activation to maximize accessibility for those who want to
try MailUp

Improved usability on MailUp pages based on customer feedback

Implemented support for several advanced features of the BEE plugin that speed up
email creation by using saved lines and content presets

Download HTML and PDF versions of email messages created with BEE
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Contactlab Marketing Cloud

e Marketing Cloud front-end technology review - Ul refactoring of "Customers" and
"Marketing Automation" areas

e Wrap up of cloud migration (Microsoft Azure) for all platform components

e Optimized SMS routes to benefit from the services provided by Agile Telecom

e Code refactoring to better decouple Marketing Cloud from the email sending engine
and have a code base that is easier to extend and maintain

e Continuous refactoring to keep the technology platform secure and up-to-date

Below there are the main new features of the Contactlab Marketing Cloud:

* Added a highly customizable solution for external login and Single-sign-on

* Optimized retrieval of segments at planning stage, saving up to 80% of page load time

* |Improved email editor features - template tag & search, editor available in A/B test
wizard

® Introduction of invisible recaptcha in subscription forms

®*  Multi-DKIM management

®* Management of user subscriptions within Marketing Automation

o (8
Marketing O o

Monitoraggio Dati

Uit Whesa
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Design

In 2022 Growens continued the path aimed at transforming the way it thinks, does and
communicates design, with the ultimate goal of becoming a true design organization.

New matrix organization for the Design practice

2022 marked a further step in the progress of product design at Growens. Since 2019,
the design practice more than doubled: the increase in professionals working in the field
of human-centered design is due to both organic investment factors and acquisitions.

September 2019 status December 2022 status
r ~ e A
5;2{;‘,‘,;‘, Art Director Product Product
A Designer Designer
= C ~
Designer Product
" Product Designer A
Designer Lead Qsearch ‘ 9 Digital Graphic
r UX Engineer Designer Designer
Graphic 4 .
Designer Arm(;aor Product ) I:?raphlc
~ Ul Designer A Designer Ig;ra_phlc esigner
Product Lemgner
( ) ne‘gligl;er Designer b / ‘
De:l‘gar:‘:égjrec( r UX Engineer
" ( CRO & UX
Web Creative (@Y, ;
Desiger ) Birector Specialist Dagbne.
Design Lead IDGg:igggr UX Designer
( Art Director h UX Designer
UX Designer
Ds},s\ligger Art Director Design Lead
P ﬁ UX Designer
Leaders of the designers NOT in the ArtDirector ATtDIecter| L
. . . igital Graphic
design organization Designer

)

Head of
Creative

Designer/Researchers part of the
organization

The new dimensions of the design practice have required a new organization to allow a
more precise management of the performance of the designers and their development.

Indeed, managing multiple teams in a product organization comes with challenges.
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An analysis conducted by McKinsey showed that design maturity was growing at different
speeds, with business units ahead and launched towards visible improvements and
businessunitswhich, precisely because of transformations dueto M&A or reorganizations,
were struggling more.

Consequently, in 2022, the value of the McKinsey Design Index (60) is an average of
several speeds:

® 65 for business units such as BEE or Acumbamail
e 57 for business units such as MailUp
® 52 for Datatrics

Q1

Q2

57 60*
52 e ==0
Q3
X /
Q4
2019 2020 2021 2022

In order to avoid a breakdown of the practice resulting from an uneven development pace,
Growens designed a radical change of the system. It maintained an agile mindset, despite
having scaled to 9 teams across 4 business units where design is involved.

To this end the Holding Design team, with the collaboration of the People & Culture team

and in constant dialogue with the Stakeholders of the various business units, defined a
new matrix organization of design skills.
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Design organization means practices

From 2020 to 2022, the Group's design strategy foresaw the creation of a Design
Community with the aim of sharing knowledge and sharing the design mission.
Participation is on a voluntary basis.

External Designers

Growens professionals

Voluntary based Design

Community Non-designers who do

design

Designers

ik

In 2022 a new design organization was founded with the aim of sharing practices and
synergies between teams. This path maintains the growth of design maturity as a long-
term objective which in concrete terms, for those outside Growens, manifests itself in the

design of higher quality SaaS products that are usable, tested, effective and in line with
customer needs.

Theveryfirst step of thissecond phase of the projectisrepresented by the standardization
of projects and roles, with the definition of each professional’s individual goals. In this

way, the individual designers of the Group represent functional reports of the central
design leader.

Formalized Matrix Organization

Team Leader Team Leader Team Leader

.
~ e M .
"s PPN o

v v v Design

Leader

Team 1 Team 2 Team 3
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The structure differs as shown below depending on whether the designer’s teamis headed
by a Design Lead or a professional with different skills.

Design org across Growens

BUs with design leadership

Common decisions on
Design lead development

Common decisions on
design strategy

Common decisions on
designers development

“How to Design”
decisions for missing
competences

BUs without design leadership
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Design System project

2022 saw the closing phase of a two-year project aimed at creatingboth design and front-
end pattern libraries for the Group's main products and brands, in line with the Group's

design commitment to support the design operations pillar.

Adesignsystemisasourceoftruthfordesignersandfront-end engineerstobuild applications
that are scalable. It's a full comprehensive guide to product interface design - a collection
of rules, principles, components, templates and guidelines that show how to create the
product/brand interfaces to everyone involved in the design and development process.

The design system structure of the entire Group has changed its structure from the initial
concept, in order to make space also for the new brands included with M&A activities.

Here follows the current framework:

Marketing/
Web
Marketing/
9
9},
()
<
<.
&

Marketing/
Web
Product
PRO
Product

Plugin

Design System of the
single product or function

Marketing/
Web

Brand guidelines +
Design System of the brand
common parts

lleWequinoy

&.
Qﬁ"
>

“contactlab

o

Group vision, rules and guidelines
+ Design System of the group

The goal set at the beginning of the project was delivered as expected. For some aspects
even better than expected. The merged reality from Contactlab has brought within the
Group a mature and solid design system framework that has levelled up the context
both in terms of awareness on how to develop such assets and in terms of a variety of

approaches.
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The current situation of the Growens group is represented below:

[ 2020 (@ 2022

& @ <§
= + S
.- ‘m) R
A NN
1\12111 - -
5

1 2 3 4

No System Style Guide Pattern Library Design System Adv. Design System

e Bespoke design & code Colours, Typography

L] L] L]
e Styled HTML samples . e Integrated with codebase e Dedicated team/resourcing
e Bespoke code e External to codebase o Well maintained e Fully governed & integrated
e Reusable styles e Reusable components .

Shared vocabulary Mostly documented e Fully documented system

e No reusable concepts Lightly documented

Core part of workflows e Detailed roadmap

In addition to the hardcore work to create the design systems themselves, the community
designed and developed the website that gathers all the design systems of the Group -
design.growens.io. The goal is to spread the work done to the external design public in
order to enlarge the discussion on how design is done in SaaS companies.

The website tells the story of the project and gives space to each single team to tell the
story of their pattern libraries, going into technical details wherever relevant.

ece
€ (@
Wagme: e ==
This is Orchestra, the @ =
Growens Design System — e
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s o it watetiacut ' ) - ---o';q_:
=3 .
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Design Metrics project

In 2022 the Group continued the project to democratize the
practice to measure design metrics within Design teams and

Product teams.

The goal is to figure out the true value of the design work that Use design metrics
is done across Growens and to bring the maturity of the design as proxy for other
measurement on a new level across all the Group’s business KPlIs

units, by leveraging the toolset used by the units and by getting
Product & Marketing managers to use design metrics as proxy
metrics for their own KPIs.

This project is supported by ametric-informed designapproach. | 3-layered project
It has three different layers of focus:

® Metrics: tracking and relating them

®* Democratization of the approach: making business
Stakeholders to consider design metrics as proxy metrics
within their KPIs portfolio

® Training for designers on the new approach to design

I & 07

Metrics Democratization Trainings

In this project too, the different maturity levels of the various
practices heavily conditioned the activities. It was therefore
necessary to review the objectives and extend the timeline in
order to achieve a coherent maturity across business units.

Different maturity
levels

The project development over time is represented in the upper
right quadrant in the following plan (note that Contactlab is not
included as it was not part of the initial project; it will only be
included once the business integration is complete).
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Design Metrics project - 2020-2022

@ B:E

@® Mailup @ Datatrics

The main design metrics

are systematically tracked

and are used to set specific 3
goals for the Marketing and
Product team outcomes

The main design metrics
(Task Success, Time on Task,
Pageviews and Number of
Clicks, Session Duration or
Average Time on Page/Site,
Bounce Rate, Engagement
metrics, Error Rate, Exit
Rates, Conversions) are
systematically tracked

Some measurements of
design metrics within

product and marketing 1
team but not systematically
No measurement of Design 0

metrics

0 1 2

No measure- Some The main

ment of Business measurements business KPls

KPls of Business KPIs  (Acquisition,
within product Activation,
and marketing Retention,
team but not Referral,

systematically Revenue) are
systematically

tracked
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@ Acumbamail

@ Mailup Tech

The main
business

KPls are
systematically
tracked and

are used to set
specific goals for
the Marketing
and product
team outcomes

4

The main
business KPIs are
systematically
tracked and

are used to set
specific goals for
the Marketing
and product
team outcomes
The team also
tracks Efficiency
metrics to
understand

the teams
performance
over time
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Research & user testing culture

Qualitative user tests

2022 sawthe consolidation of the iterative user testing strategy
within the product design and development processes, as begun
in 2020.

One of the five pillars the design practice stands on within the Continuous
Groupis continuousiteration: listening to customers, testingand iterations to de-risk
repeating iterations are the only way to de-risk development. development

In 2022, the practice of qualitative-quantitative usability tests
was promoted within business unit teams. User testing allows to
test ideas and minimize risks before proceeding with software
development, thus improving its ROl (return on investment).

Qualitative research

One business unit in particular, BEE, invested in creating a
proper researcher role. This resulted in a significantly increased
awareness and amount of activities, with an impact on the
development of new features and onthe broader understanding
of users and customer needs.

The combination with interviews allows the exploration of Innovative products
customers' and users’ needs and goals, to create innovative in line with market
products that are consistent with the market needs. needs

A mixed method called exploratory sequential was used:
qualitative data is collected and analyzed fir